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Business improvement versus
bridges




Engineers do NOT design bridges to
stand up




Engineers design bridges NOT to
fall down




Vision

Angus Struan Robertson




Experiencing failure




What is strategy?




Strategy

« Doing the right things

Professor Malcolm McDonald



Tactics

« Doing things right

Professor Malcolm McDonald



Strategy versus tactics
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What is strategy? .'

« The essence of why an organization exists and how it thrives




Infrastructure maintenance "
An industry in crisis "

1. Roads R75 billion

2. Water supply, massive drought driven shortage looming
3. Electricity — supply failures again ...?

4. Sewerage filled rivers

5. Electricity reticulation quietly decaying

6. etc
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Accountability for maintenance

Governance = Care! Mervyn King

Board is responsible for technology maintenance



Question

Does maintenance or technology management failure
constitute a threat to your business today?




There is a need for a new approach




What is NOT an engineering
approach?




““Restore the integrity of the number

GAUTENG

SANS 1116 & 4936

plate to fulfil its true functions which
are the vehicle’s ID book and a law

enforcement tool.¢*

BY BALDAWIN NDARA

Gautene's roads MEC has tore
put in defence of Tis deeision o
change Caureng vehicle nom-
ber plates, a move said tomake
spead-trapping easion

Maororiss will have to pay
for new plates, starting from
JHNUAEY

lematius Jacobs came umnder
attack from the Democratis
Allianze when he Seclared hiz
interstion during the presemta-
tion of his budget in the Gau-
teng Legislature on Tuesday

James Swart, the DA spdies
persan on transpart, said the
system, which Jacobs sdmited

tronic tag to control the nup- (1 false issulng of all-types |
ber plate distribution channel “sghicle documents ——
i B Ersiresfieetive use of 111&

was 0ot sukject to Mde consul- |
tathor, was likely WNQeoome)

anpothes eMaTls nightmg.

.Ia;uh zzid; “The aim of I
naw - miedligent mumber plale
o provide Gantengwith a var)
ery of applications, o incee
eficieney and effeccvones
all areas of operstion, d
efectve kow enforcerent.”
Tetailing what ke classified I - ”
a5 acvantazes, the nav SyREm natlotual ztmldﬂ.‘ﬂ'j_... ,platEf- to disguise T
ok B Prevent venicle crime 3'.1.!511 I critnes, -
B Uz a high integritr elec- 15}&9{1 vemr.eulnnn_ga:uj,_{hu | M Prevent the ﬁupﬁ‘é_a;fmﬁ
i ' | {
Rl

Elm;:ﬂans which are m:! vghi- Jexplrt stolen vehicles, a maj
! pofllempe :ﬁjr__imt enlamenm

N L Ll .




Is technology moving so fast you "
cannot keep up?



Question

Why do technology maintenance and management
investments fail?




m1. IT Mythology -- 30%
m 2. Lack of executive custod
=— 25%

m 3. Poor strategic alignment -
- 15%

Factors causing IT failure

5%

m 4. Lack of an engineering
approach -- 12%

m 5. Poor data engineering --
10%

m 6. People issues -- 8%

7. Technology issues -- 5%



The value of technology is determined "
by the person using the technology "




People and technology alignment '.

High frustration

Empowerment
Commitment
Ownership
Experience
Knowledge
Participation
Consultation
Information

Performance
improvement

® =~V OO

High risk

Technology

Methods
Strategic objectives

After Dr Fritz Hélscher Systems
Structures and processes




Question

How to fix deficient maintenance and technology
management initiatives?




Factors for ERP reimplementation "
success "

m 1.Executive custody, strategigsolution
architect, accountability —

6% 2%
m 2, Effective change facilitation -o

m 3. Strategic architecture, alignment, etc --
19%

m 4, Data engineering and configuration --
17%

m 5. Engineering approach, design against
failure, precision, etc -- 14%

® 6. Business integration, training,
processes, CBT -- 6%

w 7. Technology -



Leadership

1. Executive custody is critical

-- 50% leadership



Strategic alignment

Essence of why the business exists and how it thrives

Tactics -- things right

Strategy -- doing the right things



Call to action

What is your single most important insight from this presentation?

What is the single most practical action that you can take tomorrow to
apply I.T. more effectively?



If you do not act within 48 hours you "
probably never will — act TODAY! © '.

James@JamesARobertson.com '
Telephone: ++27-(0)83-251-6644



Desigh maintenance solutions like bridges ...
Not to fall down and to last
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Questions?

Dr James Robertson PrEng
James A Robertson & Associates

Telephone: ++27-(0)86-111-5409 /
++27-11- 782-5996/7

Cell: ++27-(0)83-251-6644 (preferred)
Fax: ++27-(0)86-540-0178

P O Box 4206, Randburg, 2125,
South Africa

www.JamesARobertson.com

email: James@JamesARobertson.com

Finding the missing pieces of your I.T. and strategy puzzles






